Connect - Share - Innovate

Agenda 2-day Meeting

Domein Martinus
Halle - Zoersel

June 15 & 16t




Thursday program

12.00:

12.30:

13.30:

15.00:

15.30:

17.00:

18.00:

19.15:

20.30:

Welcome.
Lunch

Case ‘SAMEN Werkt’ by Dave Jennes, Department Head Skills Expertise Center, KBC Group.
“How to manage and improve connection across managerial levels in a hybrid context?”
About data-driven support for middle managers in team development and strategy execution”.

Break

Keynote by Ignace van Doorselaere, CEO Neuhaus.
“Reflections of a Chief Executive: what did | wish | had known when | was 207?”
Each patrticipant receives Ignace’s book ‘De Essentie’.

Break

Manou Doutrepont, owner Social Dialogue Network.
“How to invest in social dialogue? — A model that has proven to work”.
Each patrticipant receives Manou’s book ‘Survivalgids van het Ondernemingsoverleg'.

Jeron Dewulf, comedian — improvisor. La b

“Gezocht: M/V/X”. Comedy for (HR) Professionals.
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Dinner



Friday Program

8.00:

9.00 — 11.00:

11.00:

11.15 - 12.00:

12.00:

13.30:

Breakfast

Master Class OD by Prof. Bert Overlaet and Prof. Herman Wittockx
“The future of organising. Organising for the future”.

Break

Sophie Maes, Claeys & Engels Law Firm.
Remote working abroad

Lunch

Closing of the 2-day meeting

Lab
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